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PRESENT: Mena Canning, Chris Carter, Sarah Cripps, Joanne Edgeworth, Corinne Goatley, 
Heather Jones, Elisa Jordan, Matthew Morgan, Yasmin Moxon, Jenny Shephard, Charlie 
Smith, Michelle Sterry, Kerry Williams 
APOLOGIES: Sam Watson 

 
Agenda item 

Minutes from last AGM on 07.11.17 
The minutes were agreed to be a correct record 

Matters arising from last AGM on 07.11.17 
There were no matters arising from last meeting 

Report by the PA Chair to the AGM 
CG presented a report of PA led activities for the school year 2017/18.  A copy of this report 
is attached to these minutes  

 
Treasurer’s report and Statement of Accounts 
SC presented a summary of the PA accounts for the last school year.  A copy of the report 
and the year-end accounts is attached to these minutes.  Harper Sheldon have audited the 
accounts which are ready for submission to the Charity Commission. 

 
Election for PA committee positions for school year 18/19 
Chair – Corinne Goatley (nominated by EJ; seconded by KW) 
Deputy Chair – Elisa Jordan (nominated by KW; seconded by CS) 
Secretary – Kerry Williams (nominated by YM; seconded by MC) 
Treasurer – Sarah Cripps (nominated by CG; seconded by CS) 
Trustees – Mena Canning (nominated by CG; seconded by EJ) 
                  Charlie Smith (nominated by KW; seconded by SC) 
Trustee names to be put forward for Charities Commission website 
The 6 elected Trustees agreed that their names shall be submitted for publication on the 
Charities Commission website. 

 
PA Policies and role profiles 
Draft role profiles for the four elected Trustee positions as well as uniform shop coordinator 
and refreshments coordinator were previously circulated and posted on the PA webpage 
with an invitation to review and comment.  Similarly, draft PA policies covering finance and 
code of conduct had also been previously circulated and posted on the PA webpage with an 
invitation to review and comment.  All the role profiles and the policies were approved at 
the AGM and it was agreed that these would be reviewed each year at the AGM in future. 
The draft role profiles and the policies will sit alongside the constitution and be added to the 
PA webpage.  It was recognised that there is a need to develop other policies including 
health & safety, safeguarding and GDPR.  These draft policies could be discussed and agreed 
at future PA committee meetings, with formal adoption taking place that the next AGM.  
It was agreed not to review the constitution but to consider this again at the next AGM. 

The meeting closed at 2005 hours 
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Report by the Chair to the AGM for school year 2017- 18 
 
 

The Parents’ Association at Sir Thomas Rich’s continues to thrive, with many parents 
getting involved by helping with the uniform shop, providing refreshments at sports 
and non-sporting events as well as supporting PA events.   
 
During 2017-2018, we have raised money by selling Christmas Puddings, organising a 
Christmas raffle and arranging termly recycling of clothes for cash.  We continue to 
run a very popular 100 Club and have increased our membership of the 
Easyfundraising website account, both providing very useful and steady additions to 
our funds 
 
We organised two Quiz and Pudding nights during the year due to the popularity of 
this event.  Both were well supported, providing parents, friends and students with 
the chance to meet up, enjoy a few drinks, sample some puddings and try and win 
the quiz. We were particularly pleased when we had to postpone the quiz night in 
March due to heavy snow, rearranging it to one week later but it still being very well 
supported.   
 
For the second year, the PA provided bacon baps, cakes and hot drinks at the Year 7 
induction morning in July, enabling us to welcome new parents and their families 
with a snack whilst they collect their new school uniform.  We ran the BBQ and bar 
at the summer sports’ evening, as well as supporting the school in increasing the 
range of student stalls. The excellent weather this summer meant we ran out of cold 
drinks earlier than expected but this did not seem to reduce the enjoyment of the 
event by all who attended.   We now have three closed Facebook pages for parents 
of year 7, 8 and 9 pupils which are continuing to be a popular way for parents to 
share information and find missing games kit! We continue to use the school’s 
internet payment platform for quiz and raffle tickets and hope to develop our use of 
technology where appropriate.  
 
The uniform shop continues to provide an excellent service to parents throughout 
the year.  This is run by a small number of very committed volunteers, coordinated 
by our very experienced uniform shop coordinator who work together to ensure the 
correct uniform is available to all pupils when needed.  The Uniform shop 
coordinator stood down on 1st October 2018 and the shop will now be organised on 
a team basis, dividing the responsibilities between the 4 regular volunteers. The 
second hand uniform shop provides parents with an option to buy good condition 
uniform items at cheaper prices.  We have recently introduce a SumUp card 
payment system taking advantage of an enticing introductory offer  via Parentkind.  
This is being used very successfully at the shop as an additional payment option and  
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may also be offered as a means of payment at events such Quiz & pudding evenings 
for on the door ticket and bar purchases. 
 
The school rugby and cricket teams are supported by parents providing teas, 
coordinated by year group WhatsApp groups.  These have been very successful, 
allowing last minute changes as well as parents being able to get to know each other 
whilst supporting their sons on the pitch/field.   
 
GDPR has led us to review our storage and use of data, ensuring we obtain consent 
where required and let parents know how we use the information they give us.  We 
also plan to develop a cloud-based file storage system for the PA, enabling all 
authorised committee members access to PA documents.  We continue to work with 
the school to ensure our section of the school website is up to date and useful.  
 
PA funds have been used to continue leasing two minibuses for the school.  Grants 
have also been made for science and art equipment during the year.  The PA have 
recently agreed to fund a renewal subscription for a journal requested by the LRC 
and to support the student led Committee who requested funds to purchase house 
colour pins. 
 
Our plans for the coming year are to continue to improve on the activities and 
events that have proved to be successful, and to increase the opportunities for 
parents/carers to get more involved with the PA.  We are working with the school 
and the Old Richians to organise a summer ball for 2019, providing a social event for 
the whole school community.  
 
I would like to take this opportunity to thank all members of the Committee, many of 
whom dedicate significant hours to ensuring the PA and its activities run successfully.  
I would also like to thank all parents who volunteer and get involved, without whom, 
the PA would not exist.  Finally, we are very grateful for the support of the 
Headmaster, Mr Morgan and all the school staff for their time and support 
 
Corinne Goatley, Chair, STRS PA 2017-2018 (9 October 2018) 
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PA Treasurer’s Report – August 2017 to July 2018 
 
Good evening everyone, hopefully, you should have found 2 stapled sets of documents on 
your chair, the first of which (with the first sheet referenced CC16a) you will need now, and 
the second of which relates to our committee meeting afterwards!  
 
The first sheet referenced CC16a is a copy of the PA’s official “Receipts and Payments 
accounts” which have recently been audited and will be submitted to the Charity 
Commission as part of our Annual return.  The second sheet entitled “Income & Expenditure 
account and CC16a workings” shows how each of the figures on the official accounts is 
broken down.  
 
Financially, the PA had another busy and successful year, reporting a surplus of Income over 
Expenditure of £4,373, labelled C on both sheets .  However, when looking at our accounts, 
it is important to remember that due to our size, we account purely on a Receipts and 
Payments basis, and our figures do not have to include the value of uniform stocks or any 
other prepaid or accrued items.  This year’s surplus must therefore not be confused with 
profit.   
 
For comparison of this surplus against previous years, it makes much more sense to look at 
what the surplus was before deducting our Donations to STRS and Minibus payments made 
on behalf of the school.  As you can see by comparing the 2 figures highlighted in blue at the 
bottom of the 2nd sheet, this year’s surplus of £31,212 is very close to last years of £32,503 
and the figures highlighted in gold, show the total value of Donations made to STRS, 
including Minibus payments has actually risen slightly against last year. 
 
The committee are aware that we have carried forward a significant level of funds at 31 July 
2018 amounting to some £50,133 and we will shortly be deciding how much we are now 
able to donate to the school.  The value of funds available for donation will be calculated 
after ring fencing the total minibus leasing payments remaining, on the 5 year contracts 
amounting to £27,360 and our working capital which must be maintained for the operation 
of the Uniform shop of at least £15,000. 
 
No changes were made during the year to bank signatories which are currently as follows:  

 
1) Matthew Morgan 2)  Sue Bain (Admissions Secretary)   3) Jane Morton 

(Matthew’s PA) 
4) Karen Hawkins 5)  Corinne Goatley (our Chair)  6) Myself (Sarah Cripps) 

 
However, following Karen Hawkins having recently stepped down as Uniform Co-ordinator, 
she shall be being replaced by one of the new Uniform shop team, Mena Canning.  Two 
signatures are still required for each cheque, and in accordance with good business practice, 
both signatories cannot be employees of the school. 
 
Looking now at the 2nd sheet and starting with the first Income item of Subscriptions, you 
can see that in line with previous years, the trend of these reducing each year as pupils  
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leave, has continued, since the vast majority of new regular financial donations are made 
directly to the school.  However, the PA has still benefitted from subscriptions amounting to 
£2,828 compared to £4,786 last year, which include several matched gifts from employers 
who operate such schemes. As I explained at our last AGM, since we now have Charitable 
Status, we can reclaim Gift Aid on all qualifying subscriptions dating back to 10 February 
2015, the date of our Charity registration.   
 
I’m pleased to report that having now taken over the administration of Gift Aid for the PA, I 
have recently received confirmation that the required changes to our charity’s “registered 
person” details have now been processed and that our outstanding claims dating back to 
July 2015 will very shortly be finalised and submitted. 
 
The £73,510 of total Income remained very consistent with the previous years’ total of 
£73,215.  However, with the fall in subscriptions being more than offset by the increase in 
both Fundraising Income & Uniform shop takings. Within Fundraising Income, the absence 
of a Wine tasting & Silent auction was more than compensated by almost doubling our 
takings from our 2 Quiz & Pudding evenings, all but tripling Recycling, Easyfundraising 
increasing by 39% and steady rises in income from both our Sports Evening & Raffles. 
 
Our Fundraising surplus (Fundraising Income less Fundraising Expenditure) amounted to a 
substantial £12,423 compared to £11,653 in 2016/17, maintaining the trend in Fundraising 
activity growth, which the committee very much hope will continue in future years. 
 
Also included within Fundraising events is the 100 Club which charges £3 per number per 
month and had an average of 119 numbers in circulation during 2017/18 slightly down from 
the average of 127 in 2016/17 but still up from 116 in 2015/16. This explains the slight fall in 
100 Club income from £4,554 to £4,275 this year.  However, we had a really encouraging 
response to handing out 100 Club forms during the new Yr7 uniform handout day, and by 
the end of this month, we’ll have 130 members which is the highest number ever! If this 
trend continues, we may have to reconsider rebranding as the “150 Club” before too long!  
 
The Uniform Shop continues to provide a steady income stream throughout the year with 
Summer & Autumn being the busiest times.  Huge thanks go to Karen Hawkins in her role as 
Shop Co-ordinator during the year and for the massive amount of work this has involved. 
The Uniform shop saw receipts of £54,263 against payments of £38,070 during the year to 
31 July 2018, resulting in an Excess of Income over Expenditure of £16,193 compared to a 
very similar level of £16,309 in the previous year. As mentioned earlier, our Accountants do 
not require us to include a valuation of stock in our accounts, but the shop has continued to 
increase the range of product lines offered, and now stocks crested rucksacks & kit bags, 
which are proving popular amongst the younger boys.   
 
Our trial introduction of the SumUp card payment system has been a resounding success 
and we currently have just under £50 remaining of the initial £250 worth of free charges, 
which was part of the offer that attracted us to trial accepting payment by card.  Once this 
fee credit balance has been fully utilised, we will need to review Uniform shop prices, not 
only to account for anticipated supplier price increases, but also to ensure that future 
transaction charges are covered, since it is no longer lawful to levy charges for payments 
made by card. 
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Going forward, 4 of the shop’s regular volunteers, led by Mena Canning & Heather Jones, 
will be running the Uniform shop as team.  They are brimming with ideas of how to further 
improve this essential service and will be meeting regularly with myself and Corinne, over 
the next few months. 
 
As presented on the final page of your AGM documents, Donations to the School over the 
past 3 years and those pledged so far this academic year are shown.  As you’ll see, the 
Minibus leasing figure pledged for this academic year of £8,208 is significantly lower than 
the £21,840 paid during 2017/18, which included the initial deposits on the 2 minibuses, 
amounting to £7,500 per vehicle. 
 
As well as funding the minibus initial deposits & monthly leasing costs, our fundraising focus 
during 2017/18 was to contribute to both Science & Art equipment, which some of you may 
have seen from our Fundraising thermometer featuring on the PA noticeboard which now 
stands at £5,000.  As we looked at earlier, once the Donations to STRS and Minibus leasing 
costs are added together and compared against last year, the PA have actually been able to 
slightly increase the amounts given to STRS from £25,010 in 2016/17 to £26,840 this year. 


